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1. OBIIME NMOJIOKEHMSA
1.1. OO6mmue cBegeHust 06 06pa3oBaTebHOIN NporpaMmMe BhiciIero o0pazoBaHust —

nporpamMme MarucTpaTyphbl

O6pasoBaTesnpHasi ~ IporpaMma  BbIcliero  oOpa3oBaHusl —  IIporpaMma
MarucTparypbl, peanuzyemas @OUHAHCOBBIM YHUBEPCUTETOM II0  HAIlPaBICHMIO
noxarorosku  38.04.02  MeHeKMeHT  (ajmee — IporpamMma  MarucTpaTypbl),

paspabarbiBaeTCsi M peaju3yeTcs B COOTBETCTBUM C OCHOBHBIMH IOJIOXKEHHAMU
denepanpHoOro 3aKona «O6 obpazoBanuu B Poccuiickoit denepanun» (ot 29.12.2012
No 273-®3) u Ha ocCHOBe 00pa3oBaTENFHOTO CTaHAApTa BBICIIEro 00pa30BaHUS
(elepalbHOTO  TOCYJIapCTBEHHOTO 00pa30BaTEeNIbHOIO  OIOXKETHOTO  YUPEKICHUS
BhIcIIero oOpa3oBanusi «DunHancoBbIl yHUBepcuTeT 1pu IlpaButensctBe Poccuiickoit
Depeparum» (masiee — OC BO @V) ¢ yuetoMm TpeOoBaHul phIHKa TPYJia.

[Iporpamma  MarucTparypbl IMpeACTaBiIseT COO0H  KOMIUIEKC OCHOBHBIX
XapakTepucTUK oOpa3zoBaHus (00BeM, conaepkaHHue, IUIAHUpPYEMBbIE pe3yJIbTaThl),
OpraHU3alMOHHO-TIETArOTUIECKUX YCIOBUN, (POpM aTTeCTallui, KOTOPBIM Mpe/IcTaBIeH
B BHJe O0Omeld XapaKTepuCTUKU OoOpa3oBaTeNbHOM IporpaMMbl, y4eOHOIO IUIAHA,
KaJIEHIapHOT0 Y4eOHOTO rpaduka, padounx MporpamMmm JUCIHUILINH, IPOrpaMM IIPAKTHK,
OLIEHOYHBIX CPEJICTB, METOIMUECKUX MaTEPUAIIOB.

Ka)<iplii KOMIIOHEHT TIPOTpaMMbl MarucTpaTypsl pazpaboTaH B Gpopme eauHOro
JIOKYMEHTa WJIM KOMIUIeKTa JOoKyMeHTOB. Ilopsiok pa3paboTku U yTBepXKIEHUs
00pazoBarebHBIX IPOTPaMM BBICIIEr0 00pa3oBaHUs — IporpamMm OakajaBpuaTa M
IporpaMM MarucTparypbl B (DUHAHCOBOM YHHBEpCHUTETe ycTaHOBJIeH (DHUHAHCOBBIM
YHHBEPCUTETOM Ha ocHOBe [lopsiaka opranusaiuu 1 ocyuecTBiIeHus 00pa3oBaTeIbHON
JeSITeIBHOCTA 10 00pa3oBaTeNbHBIM IIporpaMMaM  BBICIIEr0 O0pa3oBaHHs —
nporpaMmamM 0OaxajaBpuaTa, IporpaMMamM CIeluaIuTeTa, IporpaMMaM MarucTparypbl
(mpuxaz Munobpuayku Poccun ot 05.04.2017 Ne 301). Mudopmanust 0 KOMIIOHEHTaX
NpoTrpaMMbl MarucTpaTypbl pa3MmelleHa Ha o¢uuuaibHoM caidite @OUHAHCOBOTO
yHHUBepcuTeTa B cetr «HTepHeT», Ha 00pa30BaTEILHOM IOpTaJIe.

1.2. CoumnajbHasi poJib, eJIH U 3224 NPOrpaMMbl MATHCTPATYPbI

[lenpto pa3paGOTKA MPOrpaMMbl MarucTparypbl SIBJISETCS METOJMYecKoe
obecnieuenne peanmuzauun OC BO @Y no pgaHHOMY HaIpaBiIeHUIO IIOJTOTOBKH,
opraHusanus M KOHTPOJh ydeOHOro Impouecca, obecreurBarolias BOCIHUTAHUE U
Ka4eCTBO IOJIFOTOBKU OOYYAIONIUXCsl, MOJYyYaIONIMX KBAJTHU(DUKAIIUIO «MarucTpy I10
HarpaBieHuto moAroToBku 38.04.02 MeHeKMEHT.

ConuasnpHas poJib IPOrpaMMbl MarucTparypbl COCTOUT B (POPMHUPOBAHUU U
Pa3BUTHH y CTYACHTOB JIMYHOCTHBIX U IPO(ECCHOHAIBHBIX Ka4eCTB, MO3BOJISIFOIIIX
obecrieunts Tpebosanust OC BO VY.

3ajaqamMu MpOrpaMMbl MArCTPATYPhI SIBJISTFOTCS:

- peamu3alMsl CTYAEHTOLEHTPUPOBAHHOIO IIOJX0Ja K IIporeccy OOydeHus,
(GopMHpoBaHUE MHIUBHUIYAIBHBIX TPACKTOPHUMA 00yYIeHNUS;

- peanu3anysl KOMIIETEHTHOCTHOTO ITOIX0/a K Ipoleccy 00ydeHus;

- paclIMpeHHe BapUaTUBHOCTU BBIOOpa CTYJEHTAMH JUCIUIUIMH B paMKax
U30paHHOU TPACKTOPHH O0yUEHHSI.

1.3. HampaBjieHHOCTH IPOrpaMMbl MATHCTPATYPbI

IIporpamMmma mMarucTpaTypsbl 10 HampaBieHUto noArotoBky 38.04.02 MeHemKMEHT

MMEET HaIPaBJICHHOCTh « YTIPaBICHYSCKUA KOHCAITHHIY.



2.  XAPAKTEPUCTUKA INPOTI'PAMMBI MATUCTPATYPbI

HopMaTHBHBIM CpPOK OCBOGHHSI IIPOrpaMMbl MaructpaTypbl (ouHas (opma
oOydeHus ) — 2 roza.

TpymoeMKOCTh MporpaMMbl MAarucTpaTyphl cocTaBisgeT 120 3a4eTHBIX eUHUILI.

O6sacTu 1po(heCCHOHANTBHON AEATENBHOCTU U (WIIH) cepbl IpodeccCuoHanbHON
JIeSITEIbHOCTH, B KOTOPBIX BBITYCKHUKH, OCBOMBILKE IIPOrPaMMy MarucTpaTypbl, MOT'YT
OCYIIECTBIIATEH MPO(ECCUOHATIBHYIO JAESATEIBHOCTD:

01 O6pasoBanne (B chepax obmero, cpegHero IpodecCuoHaIbHOTO,
JIOIIOJIHUTENLHOrO PO(pECCHOHATBHOT0 00pa3oBaHusl) U Hayka (B cepe pealusaly, B
cepe HayUIHBIX UCCIIEIOBAHUN);

08 duHaHCLl ¥ YKOHOMHUKA (B SKOHOMUYECKUX, (PMHAHCOBBIX, MAPKETHUHIOBBIX
ciyx0ax opranuzaiiii QHAHCOBOTO ¥ HE()MHAHCOBOI'O CEKTOPOB SKOHOMMKH, OPIaHOB
roCyIapCTBEHHOM BJIACTH X MECTHOI'O CaMOYIIPaBIICHUS).

BBIIyCKHHKH MOTYT OCYIIECTBIISTH IPO(PECCUOHATIBHYIO JIESATEIbHOCT B JIPYIHX
obnacTsx u (unn) chepax mpohecCuoHaIbHON 1eATENIbHOCTH IIPU YCIIOBUU COOTBETCTBUS
YPOBHS UX 00pa30BaHUS U MOJTYYSHHBIX KOMIICTEHIUH TpeOOBaHUIM K KBalH(PUKALIUK
paboTHHKA.

O6BeKTHI MPOo(heCCHOHATIBHOMN JESITeIBHOCTH: YCTORUNBOE (DyHKIIMOHUPOBAHUE U
cTparerdsi dKOHOMHYECKUX CHUCTEM pas3iIMYHOIO YpPOBHS, BKJIIOYas HAaLUOHAJIbLHYIO
SKOHOMHKY, yIpaBieHYecKre OTHOILIEHHsI, BO3HUKAIOIIKE B Ipolecce (POpMUPOBAHMS,
pasBuTHsi (CTaOWIM3alMU) U  pa3pylIeHHs SKOHOMUYECKHX CHCTEM, Hay4dHO-
HCCIIEI0BATEIbCKHE ITPOIIECCHI.

[Tporpamma peanmsyercsi comecTHO ¢ Komnanueit KPMG.

B pamkax 0CBOCHHMs IPOTPaMMbl MaruCTPaTyphl BBIITYCKHUKU MOT'YT TOTOBUTBCS K
pemieHnuio  3amad  Ipo(EecCHOHAIbHOW  JEATENBHOCTH  CIEAYIOIUX  THIIOB:
yIpaBJIeHYECKHH, HAyYHO-UCCIIeI0BATEIbCKUM, IPOEKTHO-9KCIIEPTHBI.

O6pazoBaTenipHasi mporpamMma obecrednBaeT (pOpPMUPOBAHHE CTPATErUUECKOTO
BUJICHUS, TIPUOOpPETeHHE COBPEMEHHBIX YIPaBICHUYECKMX 3HaHMM B 001acTix
OIEPAI[AOHHOTO W CTPaTEermyecKkoro, (PUHAHCOBOIO MEHEKMEHTa OpraHU3alluy,
yIIpaBJICHUS MAPKETHHIOM U CUCTEMOM IPOAaX, IPOLECCHOr0 aHaJln3a, INIAaHUPOBAHUS
U OCYIIECTBJICHHsS] WHBECTHIIMOHHOW JI€SITEIbHOCTH OpraHu3ali, I1OCTPOEHUS
9 QEeKTUBHBIX ~ OpPraHMU3ALMOHHBIX CTPYKTYp, OCHOBaHHBIX Ha COBPEMEHHBIX
TEXHOJIOTHSIX X METOJOJIOTHSIX aHAIU3a U MPUHSATHSI pelIeHUH, pa3BUTHE KOMIIETEHIIUH,
HEOOXOAMMBIX JUUISL YIIPABJICHUS W3MEHEHUSIMH, M3Y4YeHUS MEXJYHapOJIHOTO OIIbITa
KOHCAJITUHTOBOH J1€ITEeIbHOCTH.

OcHoBHasi 0COOEHHOCTh MPOTPaMMbl MAaruCTPaTyphl: B ONTUMAILHOM COYETAHUU
aKaJeMUYCCKAX 3aHSATHUU T10J] pyKOBOACTBOM BeIyIIMX IperofaBaTeieil ¢ MpoeKTHON
paboroifi B paMkax cTaxupoBok Ha OwusHec-ruiomiagke KIIMI'. CunpHas cropoHa
IpOTrpaMMBbI — HCIIOJIb30BaHue NpuHIuNa learning-by-doing — moaxox, npu KOTOpoM
aKIEHT JIeJaeTcsl He IPOCTO Ha IMOJYYEHUU CTYJIEHTaMU HEKOTOPOW CyMMBI 3HAHUM,
YMEHHUU ¥ HaBBIKOB, HO M Ha (JOPMHUPOBAHUE CUCTEMHOTO Habopa MmpodeccHoHaIbHbIX
xKommereHmid. [Toaxom ObUT 3a10%KEH B OCHOBY IPOIPaMMBbI, TIOCKOJIbKY COBPEMEHHasI
9KOHOMHKA TpeOyeT OT MOJIOJOrO CIIeLMAIUCTAa YMEHHUs MPUMEHSATh TEOPEeTHUYECKHe
3HAHUS JIJISl pelieHus Mpo¢eCcCUOHANIBHBIX 3a/1a4, OBICTPO aalTUPOBATHCS K pa3InIHbIM

CUTYyallusM.



OGyyenue BKIItOYaeT B cedst pa3dop KilacCUuecKuX OU3Hec-KeHCoB, a TAKKe ITOUCK
OIITUMAJILHOI'0 pPEeIIeHUs I pealbHbIX OM3HEC- 3aad B paMKax KOHCYJIbTAlMOHHBIX
npoektoB KIIMI'. TlpoektHasi pabGora, koyuuHr, Management Tool Box, 6usnec-
CUMYJISL[MH, OOIIEHHE C YCIENIHBIMA KOHCYJIbTaHTaMHU U OM3HECMeHaMu (hOPMHUPYIOT
yBEpEHHbBIE MPaKTHYSCKUE HABbIKH CIIyIIaTesIed JaHHON IPOrpaMMBl.

Teoperrueckue OJIOKM C aHAIU30M pealbHbIX CUTyalMil W3 IPaKTUKU
JIMIUPYIOMIAX KOMITAHUM TOJKPEIUICHBl IPaKTUYECKOW COCTaBISIIOLIEH, KOTopas
oJipasyMeBaeT OTpPabOTKY IOJIyYeHHBIX HABBIKOB B pPaMKaX CTaXUPOBOK. BaxxHbIM
KOMITOHEHTOM IMPOTPAMMBbI SIBJISIFOTCSI OTKPBIThIE 00CYKISHUs aKTyalbHBIX I OM3Heca
TEM C OTPACIEBBIMH SKCIIEPTAMH.

CTyIeHTBl IPOXOJIAT MPAKTUKY B OTHeIe YIPaBIECHYECKOr0 KOHCYIbTUPOBAHUS
AQO «KIIMI'».

OCHOBHBIMU ITOTPEOUTENSIMUA  CHEUAIUCTOB, IOJIYYMBIIUX MOJIOTOBKY IIO
JAHHOM MarucTepcKod IporpaMMe, Ha pbIHKE TpyJa SBISIOTCS: KOHCAJITUHIOBBIE
KOMIIAHMH, HSKOHOMHYECKHEe, (PUHAHCOBBIC, MApPKETHUHIOBbIE W  aHAJIUTUYECKUE
HOJpa3esIeHUs] ¥ CIIyKObl OpraHu3alii pa3iuyHbIX (OPM COOCTBEHHOCTH.

3. THUIIBI 3AJAY IMPOPECCUOHAJBHOM JAEATEJBHOCTHU
BbBIITY CKHUKA

B pamkax ocBO€HHUsI TPOTpaMMBbI MaruCTpaTypbl BbIITYCKHUKHA MOTYT FOTOBATHCS K
pelIeHuIo 3a/1a4 MpoheCCUOHATBHOM e TeIbHOCTH CIeTYIOINUX THUIIOB!

YAPABNeHYeCKUl:

YIPaBJIATh OW3HEC-NpoIlecCaMy, MaTepHalbHBIMU U (PMHAHCOBBIMU IIOTOKaMH,
YeJIOBEUECKUMH M MH(POPMALMOHHBIMU PECYpPCaMU C yY€TOM PUCKOB, IPUCYLIUX 3TUM
nporeccam;

yIpaBiiaTh (yHKIMOHAIBHBIMHU TIOJpa3/ieleHIsIMA OpraHu3anuu, obecreunBast
MPAKTUYECKYIO pa3pabOTKy M peau3alldio CTpaTerud, KOOPAMHAIMIO U yIpaBIIEHHE
PYKOBOJIMTEJISIMU HU3IIEr0 3B€Ha, a TaK)Ke BIOOP HEOOXOAMMBIX METO/I0B MOTHUBALINY;

OpPraHU30BBIBATH B3aUMOJICHCTBUE MEXY (DYHKIIMOHAILHBIMU MOIpa3IeIeHUsIMU
OpraHM3allii, a TakXXe C 3auHTEePEeCOBAHHBIMU JIMIAMHU  (CTEHKXOJIepamHu),
OCYIIECTBIISITH BCE BU/Ibl KOMMYHUKAIIUU C HUMH;

y4acTBOBaTh B YINPABICHUU JESTEIbHOCTBIO W NMPUHATUM pPELIEHUN Ha ypOBHE
OpraHu3aluil U MoJipa3/ieJIeH’il; HECTU OTBETCTBEHHOCTD 3a PE3YJIbTAThl JIeSITeIbHOCTH
W JINYHBINA BKJIAJ B yCIeX KOJUIEKTUBA,

OCYILIECTBIISATh ITPOCBETUTENICKYIO JEATEJbHOCTh B LEJSX PaclpoCTpaHEHUs
HSKOHOMHUYECKUX U YIIPaBICHUYECKUX 3HAHUH.

HAYYHO-UCCIE008AMENbCKULL

UCIIOJIb30BaTh pe3yJIbTaThl 3KOHOMUYECKMX HCCIIEJOBAHUM i pa3paboTKu U
COBEPILIEHCTBOBAHUS METO/IOB YIIPaBJIEHUS COLMAIBHO-O)KOHOMUYECKUMH CUCTEMaMHU;

OIpe/IeIATh UCTOYHUKU U OCYIIECTBIISATh IOUCK MH(POPMAIH, HEOOXOIUMOM JIJIst
IIPOBECHUSI UCCIIeI0BAHNM, pa3pabOTKU CTpaTeruil pa3BUTHsI 0OBEKTOB yIIpaBICHHUS, a
TAK)Xe pa3BUTHs HAI[MOHAJIBHONW SKOHOMHUKH; YIPaBIATH IMPOLIECCAMHM HAKOIUICHHUS U
KOM(UKAIIMHN 3HAHHHA B TPOQHIEHON 00JIaCTH JeATSIbHOCTH;

NPOEKMHO-3KCNEPMHbLIL.



OCHOBHBIE COIIMAJIbHO-

HCCIIEOBATh, aHAJIU3UPOBAThH
HKOHOMHYECKHE TIOKa3aTelu.

pa3pabarhiBaTh METOJUKHM U IPOBOJUTH OKCIEPTHBIE OLEHKU IPOEKTOB HU
CTpaTeruii pa3BUTHS C yUETOM (PaKTOPOB PUCKA B YCIOBUSAX HEOIPEAECIEHHOCTH;

OCYIIIECTBJISITh TIOCTAHOBKY 3ajJ]ad IPOEKTHO-UCCIIE0BATEIbCKOI0 XapakTepa;
YIPaBJIATh MMPOEKTOM U TMOPTQEeneM MPOEKTOB; OCYIIECTBISTh BbIOOP HEOOXOAMMBIX
METOJIOB M TEXHOJIOTHIA; CO3/1aBaTh METOAMYECKHUE U HOPMATHUBHbBIE JJOKYMEHTHI;

U TPOrHo3UpPOBATH

pemrate  mpoOJieMbl B CHENHMATU3UPOBAHHON  (mpoduibHON)  obiacTu
NpoPEeCcCUOHAILHON  JESITeIbHOCTA  [OCPEJCTBOM  CO3/IaHUS  HOBBIX  METO/OB,
TEXHOJIOTHH, PACIIUPEHUs CYIIECTBYIOUIEH MPAaKTUKA MPUMEHEHUs IPUKIAIHBIX

O9KOHOMHYECCKHX U YIIPABICHYCCKUX 3HAHUU.

4. TPEBOBAHUSI K PE3YJIBTATAM OCBOEHUS ITPOI'PAMMbBI

MATI'NCTPATYPBI
B coorBerctBEr ¢ OC BO @V BBITYCKHUK, OCBOMBUIMHN JAaHHYIO MPOTpamMmy
MarucTpaTypbl, JIOJDKEH 00Ja1aTh CIeIyIOMUMHA YHUBEPCATIbHBIMU KOMIIETEHIUSIMU U
MpoeCCHOHATBLHBIMU  KOMIIETEHIMSIME  HamnpasiieHus ((oOuenpodeccuoHatbHbIMU

KOMHGTGHHHHMI/I)Z
yHl/lBepcaJleble KOMIIETCHUNH H HHIANKATOPbI HX TOCTHMKCHMS:
Kareropus Kon u nHaumenosanue | Omnucanue UHAUKATOPOB JOCTHIKEHUS YHUBEPCAJIbHBIX
KOMIIETCHITHH YHHBEPCATHHBIX KOMIIETEHITU It
KOMIIETEHIIUHI
BBIITYCKHUKA
IPOrpPaMMBbI
MarucTparypbl
O6menayuynsie | CriocoOHOCTD K 1.Mcnonp3yeTr MeTo 1l abCTPaKTHOTO MBIIUICHHS,
abCcTpaKTHOMY aHay3a MHQOpPMAIIMK ¥ CHHTE3a MPOOJIEMHBIX CUTYAITHIA,
MBIIIJICHHIO, (opMaTU30BaHHBIX MOJICJICH MTPOIIECCOB U SIBJICHUH B
KPHUTUYECKOMY npodecCuoHaIBHOM JeSITeTHHOCTH.
aHajau3y npobiieMHbIX | 2. JIeMOHCTpUPYET CIIOCOOBI OCMBICIICHUS U
CHTyallMii HA OCHOBE | KPUTHYECKOI'O aHATIH3a IPOOJIEMHBIX CUTYAITHHA.
cUCTeMHOro nojaxona, | 3. Ilpemymaraer HecrangapTHOE pelIeHue MPoOiIeM, HOBBIE
BBIPA0OTKE CTPATErHH | OPUTHMHAIBHBIE IPOCKTHI, BRIPAOaThIBAET CTPATETHIO
nercruif (YK-1) JeUCTBUI Ha OCHOBE CHCTEMHOI'O I10JIX0a
WUncrpymen- 1. Mcronp3yeT KOMMYHUKATHBHBIC TEXHOJIOIHH, BKIIIOYAs
TaJIbHbIE COBpPEMEHHBIE, JJISl aKaJeMHIYeCKOro U
Cnoco6HOCTD .
1po(heCCHOHATILHOT'O B3aUMO/ICHCTBHSI.
PUMEHSIT
2. O6maercst Ha UHOCTPAHHOM SI3BIKE B chepe
KOMMYHHUKATHBHBIE . .
podecCuoHaIbHOM JESITEIHHOCTH U B HAYYHOU Cpejie B
TEXHOJIOTUH, BIIAJICTh " .
IIUCEMEHHOU U YCTHOH (opme.
UHOCTPAHHBIM SI3BIKOM
- 3. BeicTynaeT Ha HHOCTPAHHOM $SI3BIKE C HAYYHBIMHA
noz};src)) JISIIOEIICM JIOKJIa/IaM¥ / TIpE3eHTAIUSAMH, IIPEJICTABIISICT HAYUHbIC
pe3ysbTaThl Ha KOH(PEPEHITUSAX U CUMITO3HYMax;
OCYIIIECTBIISITh
y4acTBYET B HAyUYHBIX JINCKYCCHUSIX H Jiebarax.
Ipo(heCCHOHATIBHYIO U
4. JleMOHCTpUpYET BJIaJICHUEC HAYYHBIM PEUCBBIM
HCCJIEJIOBATEILCKYIO
HTUKETOM, OCHOBAMH PUTOPHKH HA MHOCTPAHHOM SI3BIKE,
JIESITeJILHOCTD, B T.4. B .
" HaBBIKAMH HAIIUCAHUSI HAYYHBIX CTATEH Ha HHOCTPAHHOM
MHOSI3BIYHOM cpenie
(VK-2) SI3BIKE.
5. PaGoraet co crenuanibHON HHOCTPAHHOM JTUTEpaTypoOit
U JIOKyMEHTAllUeH Ha MHOCTPAHHOM SI3BIKE.




CornuanpHO- CriocoGHOCTB 1.0O0BEKTHBHO OIICHUBAET CBOU BO3MOXKHOCTH U
JTMYHOCTHBIE OIIpEeEIISITh U TpeOOBaHMS PA3IAYHbIX COLUAIBHEIX CUTYaIlUH,
pean30BbIBaTh IPUHEMAET PELICHUST B COOTBETCTBHU C JJAHHON OEHKON
IIPUOPUTETEI 1 TpeOOBaHUSMHU.
CcOOCTBEHHOM 2. AKTyalIM3upyeT CBOM JIMYHOCTHBIA ITOTEHIHA,
JICSITEJIHHOCTH B BHYTpPEHHHE UCTOUYHUKH POCTa H PA3BUTUSA COOCTBEHHOM
COOTBETCTBHH C JICSITEIIBHOCTH.
BXXHOCTBIO 3aJ1a4, 3.0mnpesessieT IPUOPUTETHI COOCTBEHHOM JAEATSIHBHOCTH
METO/IbI IIOBBIIIECHUSI | B COOTBETCTBUH C BAXHOCTHIO 3a/1a4.
ee a(ppexTUBHOCTH 4. OnpejessieT U JICMOHCTPHPYET METObI IOBBIIICHUS
(YK-3) 9 PEeKTHBHOCTU COOCTBEHHOM JICATCITHHOCTH.
CriocoGHOCTSD K 1.JleMOHCTpHpPYET MOHUMAHKE pa3HOOOpa3us KyJIbTyp B
OpraHu3aIiu IPOLIECCE MEKKYJIBTYPHOIO B3aUMOJIEHCTBHUSI.
MEKJIMIHOCTHBIX 2. BeicTpauBaeT MeXJIMYHOCTHBIC B3aUMOICHCTBHS
OTHOIICHUH H IIyTEM CO3JIaHusI OOIIEIPUHITHIX HOPM KYJIBTYPHOTO
MEKKYJIBTYpPHOIO CaMOBBIPAKEHMUSI.
B3aMMOJICHCTBUYSI, 3. Mcnob3yeT MEeTOo/IbI TOCTPOEHHUS KOHCTPYKTHBHOTO
YUUTHIBAS Jajiora ¢ IMpeJICTaBUTEISIMUA PA3HBIX KyJIBTYp Ha OCHOBE
pasHoobOpazue B3aMMHOI0 YBOKCHUS, IPHHATHSL Pa3HO00pa3us KyJIbTyp
kyseTyp (YK-4) U aJIEKBATHOM OIICHKH MApPTHEPOB 110 B3aUMOJIECHCTBHIO.
Crioco6HOCTH 1.Opranu3oBbIBacT paboTy B KOMaH/E, CTABUT LECIIH
PYKOBOJHTH paboTON | KOMaHHON paboThI.
KOMaH/Ibl, IIpUHUMAaTh | 2.BeipabaThiBaeT KOMAaHIHYIO CTPATCTHIO JUIS
OpraHu3aIlMOHHO- JIOCTYDKEHHSI [TOCTABJICHHOM I1eJIM Ha OCHOBE 3aJ1a4 U
yIpaBJICHUECKHE METOJIOB X PEILICHUS.
peIeHust st 3. IlpuHUMaET OTBETCTBEHHOCTD 3a IIPHHSATHIE
JIOCTHIKCHHS OpraHu3aIMOHHO-YIIPABICHYECKNAE PEIICHUS.
[IOCTaBJICHHON 1E/IH,
HECTH 32 HUX
OTBETCTBEHHOCTb
(YK-5)
CucremHbIe 1 ITpuMensieT OCHOBHBIC HHCTPYMEHTBI INIAHUPOBAHHUS
[IPOEKTA, B YACTHOCTH, (POPMUPYET HEPAPXUUCCKYIO
CTPYKTYpy paboT, pacicaHue IPoeKTa, HEOOXOJMUMBIC
pecypehl, CTOUMOCTD U OIOJDKET, IUIAaHUPYET 3aKyIIKH,
Crioco6HOCTB KOMMYHHKAIIUH, KaUeCTBO U YIIPABICHUE PUCKAMH

YIIPaBISTh IPOEKTOM
Ha BCEX dTalax ero
YKU3HEHHOT'O IUKJIa
(YK-6)

IIpoeKTa U JIp.
2.0cymiecTBisIeT pyKOBOJCTBO UCIIOJHHUTEISIMA [IPOCKTa,
IPUMEHSIET HHCTPYMEHTBI KOHTPOJISA COJIEPIKaHUs U
yIpaBJICHHS] U3MEHEHUSIMU B IIPOEKTE, PEAIU3yeT
MEPOIPHUSITUS 10 00ECIICYEHUIO PECYPCaMH,
pacrnpeieneHuio HH(HOopMaluu, HOJrOTOBKE OTYETOB,
MOHUTOPHHTY ¥ YIIPABJIIEHUIO CPOKAMH, CTOUMOCTBIO,
Ka4eCTBOM M PHCKaMH IIPOEKTa.

CriocobHOCTH
IIPOBOJIMTH HAYYHbIC
MCCIIC/IOBAHUS,
OIICHUBATH U
oopMIIATE UX
pesysbratel (YK-7)

1. ITpumensieT METO/IbI IIPUKJIAJHBIX HAYYHBIX
HCCJICIOBaHUH.

2.CaMOCTOSTENIbHO U3Y4aeT HOBBIE METOJIUKH M METO/IbI
HCCJIC/IOBAHMUS, B TOM YHCJIE B HOBBIX BHJAX
poQeCcCHOHANBLHON JAEATEILHOCTH.

3. BoiiBuraet caMocTosITe/IbHbIE TUIIOTE3BL.
4.0¢gopmitseT pe3ysIbTaThl HCCIEI0BaHUH B (hopmMe
AHAJIMTHYECKUX 3aITUCOK, JOKJIAJIOB M HAYYHBIX CTaTeH.




HpO(l)eCCHOHaJleble KOMIIETEeHI MU HANIPpaBJICHHUS U HHANKATOPBLI HX
JOCTHIKCHU S

Kareropus
KOMITCTEHIIUH

Ko 1 HauMeHOBaHHUe
npodhecCHOHATbHBIX
KOMIIETCHIIUH HaIpaBJICHUs
BBIITYCKHUKA IIPOrPaMMBbI
MarucTpaTyphbl

Onucanue MHIUKATOPOB JOCTHKCHUSA
pohecCHOHANEHBIX KOMIIETCHIIH
HaIpaBJICHUs

Teoperuko-
METOJI0JIOTUYECKHEC

CriocoOHOCTH K BBISBICHHUIO
po6JIeM U TEHICHIIUH B
COBPEMEHHOH SKOHOMHKE 1
PEIIEHUIO
npodeccronaIbHBIX 3a1a4
Ha OCHOBE 3HAHUs
(IPOJABUHYTHI yPOBEHD)
HKOHOMUUYECKOH U
YIIPaBJIEHYECKOM TEOPHH, &
TaKxke 00001IeHHs U
KPUTHYECKOTO aHaJIh3a
AKTyaJIbHBIX IIPAKTHK
yrpasienus (ITKH-1)

1. JleMOHCTPHpPYET 3HAHKS TCOPHHU U TIPAKTHKH
YIIPABJICHUS, A TAKXKE COBPEMEHHBIX

TeH ICHIMI pa3BUTUS MEHEC/DKMEHTA, KaK
HaYKU.

2. O0najiaeT yMEHHUEM BBISIBIISITH
HE0OX0IMMOCTh H3MEHEHHH B COIHATIBHO-
HKOHOMHUYECKUX CUCTEMax U OpraHu30BbIBATH
pean3altio TAKHX U3MEHEHUH

3. Kpurudecku oneHuBaeT 1 06001maet
HIMEIOIIIECS TEOPETHUECKUE KOHIICTIIINY,
HOXOJBI U YIIPABICHYECKUE TPAKTHKH.

I Tpuxanmsie

CriocoOHOCTh ITPUMEHSThH
COBPEMECHHBIE METOJIBI U
TeXHHUKH cO0opa, 00paboTKH
M aHaJIN3a JIAHHBIX, & TaKKe
orpeJiesieHus U
IPOTHO3UPOBAHHUS
OCHOBHBIX COIMAJIbHO-
SKOHOMHYECKUX
rokazareJieit 00beKTOB
ynpasienust (ITKH-2)

1. PaspabaTpIBacT METO/IbI, TEXHUKH 1
MHCTPYyMEHTApUH sl aHaIM3a 1
IIPOrHO3UPOBAHMUS TEH/ICHIUH U COLMATIBHO-
IKOHOMHMYECKHX HOKa3aTesei

2. Vicnonb3yeT HHCTPYMEHTBI JIMAarHOCTUKA
U3MEHEHUsI COCTOSIHUSL 00BEKTOB YIIPABJICHHUS
HA PAHHUX CTaJUsX B [EJSIX IPOrHO3MPOBAHHUS
pe3yJIbTaTOB UX JIEATEIBHOCTH 1

[P IOTBPAIEHHS] HETATUBHBIX TOCIICCTBHIH.
3. BiasieeT criocoOHOCTBIO aHAIM3UPOBATh
11poGieMbl (PHHAHCOBO-KOHOMUYECCKOTO
COCTOSIHMS OpraHU3alui 1 MPOrHO3UPOBATh UX
IOCJIE/ICTBHSL.

4. TIpuMeHsieT UHTEIUICKTyalbHbIC
uH(POPMAIIMOHHbIEC TEXHOJIOTHH JUL
roBbIIeH st 2P PEKTUBHOCTH YIIPABJICHUA
3HAHMUSIMHU.

CriocoOHOCTh
OCYIIECTBIIATh OICHKY

5} PeKTUBHOCTH U
pe3yIbTaTHBHOCTH
JIESTEIPHOCTH OpraHu3aliuy
B I1€JIOM U OTIEJILHBIX
IIPOEKTOB, pa3padaThIBaTh
JUIS DTOr'O METOJMKH OIICHKN
1 HEOOXO/IMbIE IT0KA3aTCITH
¢ yuéroM (pakTOpOB pHCKA U
B YCJIOBHSAX
HeolpeeIEHHOCTH
(ITKH-3)

1. ITpoout pacueTsl G PEKTUBHOCTH U
000CHOBBIBAET YIIPaBJIEHYECKUC PEIICHNU,
CBSI3aHHBIE C OCYIIECTBIICHUEM PEATbHBIX U
()MHAHCOBBIX MHBECTHIIHI, C y4eTOM (aKTOpOB
pHcKa ¥ B yCIIOBHSIX HEONPE/IETICHHOCTH.

2. IIpuMeHsIeT HUHCTPYMEHTBI KOJIMYECTBCHHOIO
¥ KQueCTBEHHOI'0 aHaJIN3a CyOhEKTOB
yIIpaBJIeHus! B LEJSX pa3padoTKu
MEpOIPHUSITHH 110 COBEPIICHCTBOBAHMIO MX
JIESITEIIbHOCTH.

3. Pa3pabarbIBacT CUCTEMY JIMArHOCTHKH U
BBISIBJICHHSI HETATUBHBIX (DAKTOPOB pa3BUTHsA
Ou3Heca OpraHu3aryy.

4. Peayu3syet criocOOHOCTH ITPUHSTHS U
peaM3aly yIpaBICHUECKUX PELICHHH,




HAIPaBJICHHBIX HA CHIKEHUE BEPOSITHOCTH
BO3HUKHOBEHUS HEOJIArOIIPUATHOIO
pe3yibTaTa I MUHUMHU3AIHMIO BO3MOXKHBIX
MOTEPh NMPOEKTA, BEI3BAHHBIX €0 pealld3alluei.
S. Pa3zpabaTsiBaeT METO/bI aHAJIN3A

9 PEKTUBHOCTH pean3anii SdKOHOMHYECKUX
IPOEKTOB, & TAKOKE METOJUKHU HX OLECHKH.

CriocoOHOCTh PYKOBOAMTH
MIPOEKTHOM M IIPOLIECCHOM
JeSITeIbHOCTBIO B
OpraHHu3aIyy, a TAKKE
BBISIBJISITH, OLICHUBATh U
peayn30BbIBATh HOBBIE
PBIHOYHBIE BO3MOXKHOCTH,
YIIPaBIISITh MATEPUATBHBIMH
U ()MHAHCOBBIMH ITOTOKAMH,
a TaKk)ke BCEMU BUJIaMHU
PHCKOB JIESITEIIbHOCTH
HKOHOMHUYECKUX CHCTEM
(IIKH 4)

1. Ucnionb3yeT METOIBI IIPOEKTHOTO
MEHEDKMEHTA JUIsl OpraHUu3aliy yIIpaBIeHHs]
IIPOCKTaMH PA3JIMYHOTO XapaKrepa u
yIpaBJieHUsI TOPTQesIeM IIPOEKTOB.

2. JleMoHCTpUpPYET BIIQJICHUE METOJaMHU
yIpaBlieHHsI OM3HEC-IIPOLIECCAMHU 1 UX
PEUHKUHUPUHTA.

3. Peanmu3yeT criocoOHOCTH yIIpaBJIeHHUs
MaTepHabHBIMUA ¥ (PUHAHCOBBIMU IIOTOKAMH=
4. BpIsBIISIET PUCKH, CYLIECTBYIOIINE B
JIeSITeIbHOCTH OPraHU3alUy, U YIIPABJISICT UMH

CrocobHoCTh 000011ATh U
KPUTHYECKU OI[CHUBAThH
HayYHBIC HCCIIC/IOBAHUS B
MEHE/PKMEHTE M CMEYKHBIX
00J1aCTSIX, BBIIIOJIHSTH
HAYYIHO-HCCJIC/IOBATEIIbCKHE
IIPOEKTHI U y4acTBOBATH B
pacrpocTpaHeHUI
DKOHOMMYECKHUX U
yIpaBJICHUYECKUX 3HAHUN

1. Peasiusyet criocoOHOCTH OPraHU30BLIBATE
MIPOBEICHUE COBPEMEHHBIX HAYUHBIX
MCCIICIOBAHUI B TAKUX HAYYHBIX 00JIACTSIX KaK
SKOHOMUKA U yIIPABIICHUE.

2. BiajieeT HaBBIKAMH ITyOJIMYHBIX
BBICTYIUICHUI U [IPE3ECHTAIUI 110 TEMATHKE,
CBSI3aHHOM ¢ SKOHOMHUKOM M YIIpaBICHUEM.

3. Ucnonb3yeT HaBBIKK MTOJATOTOBKY U
IJIAHUPOBAHMUSI BBICTYIIJICHUSI, IPUBJICUCHHUS,
ylepkaHusl ¥ BEIOOpa IIPaBUILHOTO CTHIIS

(ITIKH 5) B3aMMOJICHCTBHUS C aYUTOPUECH.
CriocoGHOCTh yIPABIISITH 1. Opranu3oBBIBaeT peaau3aiuio IPpoeKTOB
CTpaTeruYECKUMHU CTpaTErHIECKUX N3MEHEHUH.

HU3MEHEHUSIMU B
JICSITEIBHOCTH OpraHU3aIUH,
pa3pabaThIBaTh HOBBIE
HaIpaBJIeHUS JACSITEIbHOCTU
OpraHu3alyu u
COOTBETCTBYIOIIHE UM
OusHec-Mo1eIu
opranuzanuii (IIKH-6)

2. Bnaneer HaBbikaMu (pOPMUPOBAHUSI METPUK
pe3yJIbTaTUBHOCTH U 3 exTHuBHOCTH
JIESITEJIBHOCTH OpraHUu3aIUH.

3. Mcnonb3yer HaBBIKA pabOTHI 110
IIPEOJIOJICHAIO CONIPOTUBIIEHUH U3MEHEHUSM B
IEJISIX TIOBBIIICHHS Pe3yJIbTATHBHOCTH
IIPOBOJMMBIX IIPOEKTOB CTPATETHUECKUX
U3MEHEHHUH.

4. PazpabarpiBacT HOBbIE HAIIPaBJICHUS
JESITEIbHOCTH OpraHu3aIfii 1
COOTBETCTBYIOIINE OU3HEC-MOJICITH, PeaIu3ysl
HOBBIC PIHOYHBIC BO3MOXXHOCTH.

AHaJINTHYECKHE

CnocoOHOCTE
CaMOCTOSITEJILHO IPUHUMATD
000CHOBaHHBIE
OpraHU3aIMOHHO-
yIIPaBJICHUYECKHUE PEIICHUS,
OIIEHUBATh UX
OIEepaIMOHHYIO U
OpraHu3aIMOHHYIO

1. PeanuzyeT mpoeKThl 0 BHEPEHUIO
OpraHU3alMOHHBIX U3MEHEHUIA.

2. AHaU3UpYyeT Ka4eCTBO YIPaBICHHUS
Ooprasu3anuei.

3. YuutsiBaeT npu pazpaboTke
YIPABJIEHYECKUX PEIICHUH X COIHAIbHYIO
3HAYHUMOCTh U OTBETCTBEHHOCTh, KPOCC-
KYJITYpHBIE PA3JIAYHSL.




4. BiajieetT MeToaMu ¥ HHCTPYMEHTAMHU
000CHOBaHUS, IIPUHATHS U pealn3aliu
YIPaBJICHUYECKUX PEILIECHUI

5 EKTUBHOCTD, U
COIMAJIBHYIO 3HAYUMOCTD,
obecrneynBaTh UX
peasnzanuio (IIKH-7)
CriocoOHOCTH
aHAJIM3UPOBATE, OIIPEHCIIATH
1 5QPEeKTUBHO
HCIIOJIb30BATh
YEeJIOBCUYECKUH U
COITHAILHBIN U

1. JleMOHCTpUPYET 3HAHUS O POJIK U MECTE
YeJIOBEYECKOI0 KaluTaja B yIIpaBJIeHUH
OpraHu3alyei u ero CBs3u co
CTpaTEernIeCKUMH 3aJ[adaMy OpraHu3alyu.
2.Bnaneer HaBpIKaMu aHalM3a
OpraHU3aIMOHHON KYJIbTYPBI 1

UMHTEIUICKTYaJIbHBIH UHCTPYMEHTaMH €€ COBEPIICHCTBOBAHUS.
KaIlUTaJl, a TaKXKe 3.0mepupyer HHCTPYMEHTAMH yIIPABIICHUS
HAKOILJIEHHEIE 3HAHUAMM JUIsI TOBBIIIEHUS 9()(HEKTUBHOCTH

JICSITETIHHOCTH OpraHU3alluu
4., IlpumeHsieT KOMMYHHKaTUBHBIE U
JIUJIEPCKUE HABBIKH.

opraHmauHeﬁ 3HaHHA,
MIPUMEHSISL IIPA 9TOM
HE0OX0IUMBIE JIUJCPCKUE U
KOMMYHHKaTHBHBIC HAaBbIKH
(TIKH 8)

[IpopeccroHaibHble  KOMIIETCHIMH HANpaBlIeHMs MOTyT  (OpPMHPOBATHCS
JUCIMIUIMHAME (MO ISIMHU) 00si3aTenbHol yacTu biioka 1 «/lucuumninuel (MOayn)» 1
Bioka 2 «IIpakTuxu, B Tom unciie Hayuno-uccnenonarennckas padora (HUP)», a raroke
MOI'YT IIOJIyYUTh JalbHEHIIee Pa3BUTHE B XOJ€ OCBOCHMS MMCUHUIUINH, BXOAAIIMX B
yacTh, POPMUPYEMYIO YIaCTHUKAMH 00pa30BaTEIbHbIX OTHOIICHHUH.

YHuBepcajbHble  KOMIICTCHIMA  MOTYT  (OPMUPOBATHCS — AUCHHUITIMHAMA
00s3aTeIbHOM  YacTW M 4YacTH, (OPMHUPYEeMOW y4YacTHHUKaMHU 00pa3oBaTEIbHBIX
otHomeHuil brnoka 1 «JlucummuiHbl (MOIYJN)», a TaKXKe B IIEPUOJ IPOXOXKIACHUS
npaktuku u BoimosHenuss HUP brnoka 2 «llpaktuku, B Tom 4vucie Hay4mo-
uccieoBarebekas padora (HUAP)».

B Bumy OTCYTCTBHSI O0sI3aTEJbHBIX M PEKOMEHJyeMbIX HpPO(peCcCHOHAIbHBIX
KOMIIETEHLIMH B KadecTBE TMPO(EeCCHOHANbHBIX KOMIIETEHIIMH B  IMPOrpaMmmy
MardcTpaTypbl — BKJIIOYEHBl  OIpEJEJEeHHbIE  CaMOCTOSTENLHO  JIONMOJHHTEIbHbIC
KOMIIETEeH MY HANPABJIEHHOCTH, UCXO/Isl U3 HAIIPABIEHHOCTH IIPOrPaMMBI.

JlonoJiHuTe/IbHbIe KOMIETeHIUH HANPABJIEHHOCTH C()OPMUPOBAHBI HA OCHOBE
IpoeCCHOHAIIEHOTO CTaH/IapTa, COOTBETCTBYIOIETO IPOPECCUOHATBHOMN JIEITENbHOCTH
BBIITYCKHUKOB, IIyTeM OTOOpa COOTBETCTBYIONIIMX OOOOIIEHHBIX TPYHOBBIX (YHKIMH,
OTHOCSIIMXCS K YPOBHIO KBajiu(uKaluy, TpeOyIoIero OCBOEHUS IPOTPaMMBI
MarucTparypbl (Kak mpaBuiio, 7 ypoBeHb KBaIU(UKAIHN);

M Ha OCHOBE aHaiM3a TpeOOBaHUM pBIHKA TpyJAa, 3alpoCOB COLIMAIbHBIX
IIapPTHEPOB, POBEICHHUSI KOHCYJIBTAIMH C BEAYIIUMH paboTOAaTENAMH, 00beIUHEHUSIMH
paboroaTeeii, riae BocTpeOOBaHbI BBITYCKHUKHU € y4€TOM HAIIPAaBJICHHOCTH IIPOTpaMMBbl

MarucTpaTyphbl.

Haunmenosanue HaumeHnoBanue Kon, mamMmenoBanue u HauMmenoBanue
HaITpaBJICHUSI npodeccuoHaNnbHBIX ypPOBEHb KBaTH(PHUKAIIHA JIOTIOJTHUTEJIbHBIX
IIOJIFOTOBKH C CTaHapTOB U (MJIH) (nanee — ypoBEHb) KOMITETE€HIIUI

yKa3zaHUEM HAaUMEHOBaHME 000O0IIEeHHBIX TPYAOBBIX HAIPaBIECHHOCTH
HaIpaBICHHOCTH COITUAIbHBIX (GyHK1Mii, Ha KOTOpBIE (JIKH) mporpammbl
IIPOrPaMMBI apTHEPOB OpUEHTHPOBAHA MarucTparyphl,
MarmcTparypsl obpa3zoBarenbHast IporpaMma dopmupoBanue
Ha OCHOBE PO(ECCHOHATILHBIX | KOTOPBIX IT03BOJIIET




CTaHJIapTOB WK TpeOoBaHUU BBIITYCKHUKY
paboTozaTeneii — COlUaIbHbIX OCYILECTBIISITH
apTHEPOB 00o01IeHHbIE
TPYOBBIE ()YHKIIHU
Hamnpapnenne Cnenumanucr 1o C Crparerungeckoe o CIIOCOOHOCTD
II0JITOTOBKH CTpaTEerHuecKOMyY U | YIpaBJIEHUE IIPOEKTaMHU U y4acTBOBATh B
38.04.02 - TaKTUYECKOMY IIPOrpaMMaMH 110 BHEJIPEHUIO | TIPOEKTaX OKA3aHUs
MenepKMeHT, IUTAHAPOBAHUIO U HOBBIX METOJIOB ¥ MOJIEJIEN KOHCYJIbTAIlHOHHBIX
HaIIPaBJIEHHOCTD Opranu3anuu OpraHu3aliy ¥ INIAHUPOBAHMS | YCIIYT, OIIEHKH
IIPOTrPaAMMBI IIPOU3BO/ICTBA, IIPOM3BOJICTBA HAa YPOBHE YIPaBICHYECKUX
MarucTpaTypsl puKas IIPOMBIIIUICHHON OPraHU3alliy | pPEIleHUH, a TaKKe
«Ynpasienueckuit | Munucrepcrsa — 7 ypoBEHb CIIOCOOHOCTH
KOHCAJITHHT» TpyJa u yIIpaBJICHHUS
COLIMAIbHOM 3alllUThI [IPOEKTaMH B
Poccuiickoi obactu
denepanuu oT YIIPABJICHYECKOTO
08.09.2014 No 609H, KOHCYJIbTUPOBAHHUSI
3aperucTpupoBaH (JIKH-1);
Mumntoctom Poccun, o CIIOCOOHOCTh
per.Ne 34197 aHaJIN3a U
peopranuzanuu

Peaimzyercs
coBmectHO ¢ KIIMI',
TaKKe TapTHEPaMU
IIPOrPaMMBI
SIBJISTIOTCSI
Acconmanus
MeHeprepoB, AO
«I"o3Haky, AO
«PXKI»

PazpaboTka cucrembl
yrpasiaeHust 3 peKTHBHOCTHIO
U OIIEPALIMOHHBIX KIIIOUEBHIX
noxasaresuen 5 exTUBHOCTH,
COTJIACOBAHHBIX CO
CTPaTETUYECKUMHU IIEIISIMU
BrrsiBiieHue U OI[eHKa
HEed(P(PEKTUBHOCTHU IIPOIECCOB
OI0/PKETUPOBAHUS,
IIPOTHO3UPOBAHUS U
COCTaBJICHUSI YIIPABICHYECKOM
OTYETHOCTH,

IIPEJIOCTABIICHHUE

PEKOMEeH/ 1Al JIIst
U3MEHCHUH,
OpraHU3allMOHHOI0
BBIPABHUBAHUS U
COBEpIICHCTBOBAHUS
TEXHOJIOTHH, a TaKXKe
pa3paboTka «I0pOKHOU
KapTh» JUIsL OTUX U3MEHEHU N
Pa3zpabotka meTo 10510rUH
I[EJIEBOTO TUIAHUPOBAHUS U
OTYETHOCTH U BHEJ[PEHUE
METOJIOJIOTHH Ha OCHOBE
cootBercTBytomero UT-
pernieHus

[IpenocraBnenue
PEKOMEH/IAIHi 110 TIpoIieccam
yueTa 3aTpaT U METOJI0JIOTHH

OM3HEC-IIPOIIECCOB B
komnanunu (JIKH-2);
° CIIOCOOHOCTh
pazpabarbIBarh U
BHEJIPSITH CTPATETHIO
KOMITaHUH
00ecreuuBaroIyo
€e yCTOMUYHNBOE
pazsurtue (JIKH-3);
o CIIOCOOHOCTD
UCII0JIF30BATh
HHCTPYMEHTEI
CTPATEruYECKOro
aHaIM3a u
MIOBBIIICHHUS

9 (PEeKTUBHOCTH U
pe3yJIbTaTHBHOCTH
JIESITEIIbHOCTH

kommanuu (JIKH-4).
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peausaiina, pazpaborka
JIOPOXKHOM KapThI
[ToaroToBka pe3ysbTaToB JUIs
KJIMEHTOB, OTYETOB,
[IPEJIIOKEHH, KOHTPAKTOB U
Jpyrux J0OKyMEHTOB IIPOEKTa,
a TaKk)Ke€ MapKETHHIOBBIX
MaTepHraioB

HOHOJ]HHTCJIBHBIC KOMIIETCHIIUH HANIPABJICHHOCTH U HHAUKATOPLI HX

JOCTHIKCHM S s

HaunMenoBaHue JIO0OJIHUTEIIHFHBIX
KOMIICTCHITU I HaIIpaBJICHHOCTHU
IIporpaMMbl MaruCTpaTtypbl

I/IH,Z[HKaTOpLI JOCTHDKEHHH JTOTIOJIHUTEIIBHBIX KOMIICTCHIIHH
HalpaBJICHHOCTH ITPOTpaMMBbI MaruCTpaTryphbl

CriocoOHOCT y4acTBOBAThH B
IIPOEKTaX OKa3aHUsl
KOHCYJIbTAIIMOHHBIX YCIIYT, OIICHKI
yIpaBJIEHYECKUX PEIICHUH, a
TaKXKe CoCOOHOCTh YIPaBICHHS
poeKTaMu B 00J1aCTH

1. ["'0TOBUT TEH/IEPHYIO JJOKYMEHTAIIUIO U KOMMEPUYECKUE
IIPEJUIONKEHUS 110 OKA3aHUIO KOHCYJIHbTAIIMOHHBIX YCIIYT.

2. Bnageer nHCTpYyMEHTaMU YIIpaBiICHUS! TPOCKTAMH.

3. JleMOHCTpUpYET HABBIKU BBISIBJICHUS PUCKOB

peanu3anuu IpoeKToB U (hopMUpOBaHUS JIEHCTBUN JIIA
MUHUMM3ALUH BIUSHHUS PHCKOB.

YIIPaBJIEHYECKOTO 4. JleMOHCTpUpPYET BJIaJIEHUE METO[AMH ITOCTPOCHHUSI
koHcyspTHpoBanust (JJKH-1) Ou3Hec-MoJIeIM KOMIIAHUH, €€ pa3BUTH U TpaHc(opMaLuu
Criocob6HOCTS aHaJIM3a U l. AHaJIM3UPYET U COBEPIICHCTBYET OU3HEC-ITPOLIECCHI
peopranu3anuu OU3HEC-IIPOIIECCOB | Opranu3aluu Ha ocHoBe Metoauku BPMN.

B komnauuu (JIKH-2) 2. [IpoBouT camocTOsITeNIbHBIE HCCIIeIOBAaHIS OU3HEC-

IIPOIIECCOB B COOTBETCTBHH € pazpaboTaHHOMN
IIPOM3BOJICTBEHHOH MPOTrpaMMOH C HCIIOIh30BAHHEM
COBpPEMEHHBIX UH(POPMAIIMOHHBIX TEXHOJIOTHH.

3. JleMoHCTpUpYET BilaJIeHUue METOaMU cOopa, aHaiau3a
U 00paboTKK JAHHBIX JULS IPHHSITUSL YIIPABJICHYCCKUX
pelIeHui Ipu MOJICJIMPOBAHUN U PEUIKUHUPUHTE OU3HEC-
IIPOIECCOB

CnocobHocTh pa3zpabarbiBaTh U
BHEJ[PSATH CTPATEIHIO KOMIIAHHH
o0ecreunBaronyIo ee yCToH4YnBoe
pazsutue (JIKH-3)

¥ BrisiBisier 1 popMysupyeT cTpaTernueckKue
aJIbTEPHATHUBBI PA3BUTHUSI KOMIIAHUH, IIPUMEHSISI METO/IbI
IIPOBEJICHHS KOMIIJIEKCHOTO aHau3a (PUHAHCOBO-
HKOHOMHUYECKOTO I10JIOKEHUSI KOMITAaHUH,

2. JleMoHCTpUpyeT HaBBIKH pa3pabOTKU, BHEPESHUS H
peaiiu3aluy CTpaTeruu KOMIIaHUH;

3. BriOupaer MeTpuku pe3yaIbTaTUBHOCTH KOMITAaHUU Ha
KaQKJIOM 3Talle XXU3HEHHOIO IIUKJIa KOMITAaHUU

CriocoOHOCTh HCIIOIL30BATH
HHCTPYMEHTHI CTPATErHIE€CKOr0
aHaJIM3a U IOBBIIICHHS

3G PEKTHBHOCTH U
pPe3yJIbTATUBHOCTH JCSTCIIBHOCTH
komnanuu (JIKH-4)

1. Hcronp3yer NOHATHS U IPUHITAIIBI KOHICTIITAH
yIIpaBJieHus pe3ysbraTuBHOCTHIO (Perfomance management)
JUIsL BBIJIEJIEHH S ITOKa3aTesel, He0OXOMUMBIX JUIsl KOPPEKTHOM
OLIEHKH JIeSITEIIbHOCTH (PUPMBI

2. JleMoHCTpUpYET HAaBBIKH pa3pabOTKK U BHEPCHUS
cCHCTEMBI cOalaHCHPOBAHHBIX ITOKA3aTeNIeH /I KOHKPETHOM
Opranusanuu

3. ITpumeHnsieT nporpaMMHbBIE IIPOJIYKThI, HCIIOJIH3YEMbIC
JUISL peaii3allii KOHIICTIIUU YIIPABIICHHS
PE3yIbTaTUBHOCTBIO U CUCTEMBI COATaHCHPOBAHHBIX
1I0Ka3aresell Ha COBPEMEHHBIX IPEIPHSITUSX.
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JlomoHuTeIbHBIE KOMIIETEHI[MH HAIIPABICHHOCTH MOTYT (POPMHUPOBATLCS B XOJI€
OCBOEHMSI  JUCIMIUIMH, BXOJSIIUX B  4acTbh, (OPMHUPYEMYIO  Yy4aCTHUKAMM
oOpa3zoBaTeNbHbIX OTHOIIeHUH bioka 1 «Jlucuuruinasl (MOIYJIH)», a TaKKe B IIEPUOJL
npoxoxaeHus npaktuky u BeiroaHenus HUP bioka 2 «IIpaktuku, B Tom uncie Hay4no-

ucciempoBarenbekas padora (HUP)».

5. JOKYMEHTBI, OPEJAEJISIIOINE COJAEP)KAHUE U OPTAHU3ALIAIO
OBPA3OBATEJBHOT'O ITPOIECCA

5.1. Kanenpapubiii yueOHbIH rpaguk
Kanennapuelii y4eOHbIN rpauK sSBISETCS NMPUIOKEHUEM K yueOHOMY IUIaHy, B

KOTOPOM B BHJI€ TaOJIUIIbI YCIOBHBIMHU 3HaKaMHU (T10 HEJIEISIM) OTPakKeHbl BUJbI yUeOHOM
JeSITEJIBHOCTH: TeOpeTudeckoe oOydeHue, IPaKTUKH, HaydHO-HUCCIEN0BATEIbCKas
paboTa, TPOMEXyTOYHAsi aTTecTalus, IOCyAapCTBEHHasl WTOrOBas arTecralus Hu
HEPUObI KAHUKYJI.
5.2. YueOublii njian no HanpapJjeHuio noAroroBkx 38.04.02 Menea:kMeHT
YueOublii IJ1aH 110 HarpasiieHuro nmoarotosku 38.04.02 MenepkMeHT pa3paboTaH
B coorBercTBUn ¢ OC BO @Y, tpeboBanusimu, omnpeneseHHslMu B Ilopsake
OpraHu3aluy U yTBEPXKICHUs 00pa3oBaTeNbHBIX IPOrpaMM BbICIIEr0 00pa3oBaHHUs —
nporpamm OakajaBpuara U MporpaMM Maructparypsl B DUHAHCOBOM YHUBEPCUTETE U
JPYTUMU HOPMATUBHBIMU JJOKYMEHTAMH.

5.3. PaGoume nmporpamMmmsl JUCUUIIUH

B 1ensx opraHuzanMd M BeleHHMs ydeOHOro Ipoliecca IO IIporpaMme
MarucTpaTypbl pa3paboTaHbl W YTBEpXJEHbl pabouue INporpamMmbl JUCLHUILIMH B
COOTBETCTBMM C TpebOoBaHUsIMM, onpeneseHHelMH B [lopsake opranusanuum U
YTBEPXKICHHUS 00pa3oBaTeNIbHBIX IIPOrpaMM BBICIIEro 0Opa3oBaHUs — IIPOrpamMm
OakasaBpyaTa U IporpaMM Maructparypbl B @DOUHAHCOBOM YyHHUBEPCHUTETE, U
MIPEICTABICHbI OTACIbHBIMA JJOKYMEHTaMH.
5.4. IlporpaMmmpbl y4eOHOH M IPOU3BOACTBEHHOH NPAKTHKH

B 1mensx opraHm3aiuu U MPOBEJICHUs MPAKTUKUA pa3pabOTaHbl U yTBEPHKACHbI
IpOrpaMMBbl y4eOHOM U TPOU3BOICTBEHHOM MTPAKTUKKU B COOTBETCTBUM C TPEOOBAHUAMH,
ornpeneieHHBIMU B [Topsijike opranusaiuu 1 yTBep:KJIeHus: 00pa3oBaTesIbHbIX IIPOrpaMM
BBICIIEr0 00Opa3oBaHUs — IIporpamMm OakajaBpuara U INPOrpaMM MarucTparypel B
dunancoBoM yHHBepcuTeTe, B [10J10KEeHIN 0 MpaKkTUKe 00yUYaroIIMXCsl, OCBAMBAIOIINAX
oOpa3oBareibHbIe MPOrPaMMBbI BBICIHIEr0 00pa3oBaHMsl — MporpaMMmbl OakajiaBpuara U
nporpaMmbl Maructpatypbl B DuHaHCOBOM yHUBepcuTere coriacHo llosoxxeHuro o
NpakTUKe O00ydaroluXcs, OCBaWBAIOIIMX OOpa3oBaTebHbIe IMPOrPaMMBbI BBICIIETO
oOpa3oBaHMsi — MporpaMMbl OakKajgaBpuara, porpaMmbl ClIEMAIUTETa U MPOrpaMMBbl
mMarucTpatypsl (rpuka3z MunoOpuayku Poccun ot 27.11.2015 Ne 1383, ¢ u3ameHenusamu,
BHECEHHBIMH TipukazoM Munobpuayku Poccum ot 15.12.2017 No 1225). Onm
IIPEJICTaBICHBI OTACJIBHBIMU JOKYMEHTaMH.
5.5. IlporpaMMbl HAY4YHO-HCCAEA0BATEIbCKOH Pa00THI M HAYYHOI0 CEMHHApa

B messix opranuzaiyu U npoBeeHUs Hay4YHO-UCCIIeI0BATEILCKON paboThI (Jlanee-
HUP) no mporpamme maructpaTypbl pazpadborana u yTBepxaeHa mporpamma HUP u
porpaMmma Hay49HOI'0 CEeMUHapa B COOTBETCTBUU C TPeOOBAHUSIMHU, YCTAHOBICHHBIMU B
[TostoskeHUM 0 HAYIHO-HCCIIEI0BATEILCKON paboTe 00yUaromuxcsl.
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5.6. IIporpamMma rocyiapcTBeHHOH HTONOBOH aTTECTAIMM

[Tporpamma rocyiapcTBEHHON UTOIOBOM aTTECTALMU IIPeJCTaBlIeHa IIPOrpaMMOi
roCyJJapCTBEHHOT'O DJK3aMeHa, IepedYHeM KOMIIETEHIIMM BBIITYCKHMKA, ITOJIEXKAIINX
OLIEHKE B XOJI¢ TOCYJapCTBEHHOIO0 5K3aMeHa U TpeOOBaHUSMU K BBIITYCKHBLIM
KBaJIM(PUKAIIMOHHBIM paboTaM B COOTBETCTBUHM C TpeOOBaHMSMH, OIpEIEICHHBIMHU B
[Topsiike opraHu3allid W yTBEP)KAEHHs 00pa3oBaTeNbHBIX IIPOrPAMM  BBICIIETO
o0Opa3zoBaHMs — IMporpaMM OakanaBpuaTa U IPOrpaMM MarucTparypbl B OUHAHCOBOM
yHuBepcuteTe, B llopsiike mpoBeleHUs IOCyAapCTBEHHOM HMTOIOBOW aTTECTAI[MU II0
nporpaMMam  OakajaBpuaTa M IIporpamMmMaM — Marucrparypsl B~ DHUHAHCOBOM
yHuBepcutere, B [1070)KeHHUH 0 BBITYCKHOHN KBaJIM(UKAIIMOHHOM paboTe 1o nmporpamMmme
MarucTparypsl B OUHyHUBEPCUTETE.

6. YCJOBUS PEAJINZALIUU ITPOT'PAMMBI MAT'UCTPATYPbI
6.1. KaapoBoe o6ecnieyeHue peajiu3alHy NPOrpaMMbl MArHCTPATYPbI

KanpoBelii  moTeHiuasn,  o0eCleYMBAIOLIMI  pealn3aluio  IPOorpamMMbl
MarucTpaTypbl, COOTBETCTBYET TPeOOBAHMSAM K HAIMYMIO U KBaJIU(DUKALUMU HAYIHO-
eIaroruyeckux padoTHUkoB, yeranosieHHbIM OC BO @Y no nanHoMy HalpaBiIeHHIO
I0JIFOTOBKH.

PykoBogurenn  oOpasoBarenbHOM  mporpaMmbl  —  Tpauyk — Apkamuid
BiiagiuMupoBud,  JTIOKTOp  SKOHOMHMYECKHX Hayk, Ipodeccop, pyKOBOIUTEID
JleriapramenTa MeHemkMenTa; Antyxos Kupmin Butansesud, 3aenyiomuil kadeapoit
«KPMGy («KIIMI »).

OG6pa3oBarebHbIN Ipolecc ocyliecTBisseTcs Ha PaKyabTeTe MEHEDKMEHTA.

Breimyckaronuii  gemapramMmeHT — JlemapramMeHT MeHemKMeHTa (pyKOBOJMTENb
nenapramenta - Tpauyk Apkaauid BiiagumMupoBud, JOKTOp 5KOHOMHMYECKHX HAYK,
npodeccop) u Beimyckaromas kapenpa «KPMG» («KIIMI'») (3aBenyromuil kadeapoi -
AnrtyxoB Kupuin ButanbeBuu).

6.2. YueOHO-MeTOaAMYECKOE obecrieyenue peajiu3zaunu HpOrpaMMel
MarucTpaTypsbl

ITporpamma marucTparypbl obecriedeHa yueOHO-METOAMYECKON T0KyMeHTaluen
10 BCEM JIUCLUILIIMHAM.

B ®uHaHcOBOM YyHUBEpcUTETE CO3JlaH OMOIMOTEUHO-UH(DOPMALIMOHHBIHI
xomiuieke (manee — BUK), koTopelif ocHallleH KOMIBIOTEpPHON TexHukou. JlokampHas
cerb BUK uHTerprpyercs B 0011y HUBEPCUTETCKYIO KOMIIBIOTEPHYIO CETh C BBIXOJIOM B
MHTepHeT, 4TO MO3BOJISET CTyAeHTaM o0ecledyuBaTh BO3MOKHOCTbH CaMOCTOSITEIIbHOMN
paboThl ¢ HHGOPMALIMOHHBIMU pecypcaMu on-line B YMTaJbHBIX 3ajaX U MeuaTeKax.

Onekrponnsle Gouabl BUK BimouaroT: anekTpoHHyio 6ubanoreky @rHaHCOBOrO
YHUBEpPCUTETA, JIUIICH3UOHHbBIE IIOJHOTEKCTOBbIE 0a3bl JaHHBIX Ha pPYyCCKOM H
aHTJIMNACKOM SI3bIKaX, JIMIIEH3UOHHBIE MpaBoBble 06a3bl, yHUBepcanbHbl (houx CD, DVD
pecypcoB, craTbd, yueOHbIe TocoOus, MoHorpaduu. @OoHA HAONOTHUTEIHLHON
JIUTEPATyphbl, IMOMHMO Y4eOHOW, BKJIIOYAeT ClpaBOYHO-OMOIMOrpaduueckue Hu
HepUOINYECKUE U3aHus.

@onyg  oTpaxkeH B onekTpoHHoM karanore bHWK u  mpexcraBnen  Ha
UH(pOpMaMOHHO-00pazoBaTeIbHOM noprane. Kaxapiii o0ydaronuiicst B TeueHUe BCEro
nepuoja o0ydeHus: oOecriedeH WHJMBUIYAIbHBIM HEOIPAHUYEHHBIM JOCTYIIOM K
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DIIEKTPOHHON OMOIMOTEKe. DIeKTpoHHAsT O6ubiroTeKa obecrednuBaeT 0JJHOBPEMEHHBIH
noctyn He MeHee 50% oOywaromuxcs. JloCTynm K ITOJTHOTEKCTOBBIM 3JIEKTPOHHBIM
kojutekiusiM BUK OTKpBIT [Is moJsib30BaTesieil U3 MeauaTek C JII00oro KOMIIbIoTepa,
KOTOPBI BXOIHUT B JIOKAIbHYIO ceTb (PUHAHCOBOTO YHMBEPCUTETa M MMEET BBIXOJ B
WuTepHeT, a Take yAalleHHO. DJIEKTPOHHbIE MaTepHallbl JOCTYIIHbI I10Jb30BATENISM
KPYTJIOCYTOYHO.

OOyuJarommuecs: HHBATHIBI U JIUIA ¢ OTPAHUYEHHBIMH BO3MOYKHOCTSIMU 3JI0POBBSI
00eCreuynBalOTCs IMeYaTHBIMU M DJIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pecypcamMu B
Gopmax, afanTHPOBAHHBIX K OTPaHUUYCHUSM UX 3/I0POBbSL.

6.3. MarepuajJbHO-TeXHHYecKkOoe  o0ecriedyeHHe  peajlH3alMd  NPOrpaMMbI
MAaTUCTPATYPbI

(DUHAHCOBBIM YHUBEPCUTET pacrojiaraeT MaTepUalbHO-TeXHUYeCKo 0a30H,
COOTBETCTBYIOIICH JIEHCTBYIOIIMM IPOTHUBOIIOXKAPHBIM IIpaBWJIaM M HOpPMaM H
obecrieunBarolel MpoBeeHNe BCeX BUIOB JUCLUINIMHAPHON M MEXIUCIUILIMHAPHOM
TIOJITOTOBKH, IPAKTHYECKOM M HAy4YHO-UCCIE0BATEILCKONM paboT o0ydarouuxcs,
MPEyCMOTPEHHBIX YUeOHBIM TUIAHOM.

Jlns  peanu3an porpaMMbl  Maructpatypbl (OUHAHCOBBIM  YHUBEPCHUTET
pacrioylaraeT CIICIIMAIbHBIMU  [TOMEIICHUSIMU, TPEACTaBIsIonue cobol yueOHbIe
ayJIUTOPUH JJISI TIPOBEJICHHUS 3aHSATUH JIEKIIMOHHOI'O TUIIA, 3aHITHI CEMUHAPCKOTO THIIA,
IPYTMITOBBIX ¥ MHAUBUIYJIbHBIX KOHCYJIbTALUN, TEKYIIETr0 KOHTPOJISI ¥ IPOMEKYTOUHOM
aTTeCTaIlMK, & TaK)Ke IMOMEIIEHUsS ISl CaMOCTOSITEIbHOU pabOThl U ITOMEIICHUS IS
XpaHeHHUs] U MPO(UIIAKTHYECKOro 00CIy)KUBaHUs yueOHOro obopynoBanus. YueOHbIE
ayJUTOPUHA YKOMIUIEKTOBAHBI CIEIUATU3UPOBAHHON MeOeIbl0 M TEXHHYECKUMHU
cpeicTBaMH O00y4eHUs, CIyXallUMH U1 IpeACcTaBlIeHUs y4deOHOW uH(OpMauu
OO0JIBILION ayITUTOPUH.

[lomemienuss I8 CaMOCTOSITENILHOM — pabOThl  OOYYalOIIMXCSl  OCHAIIICHbI
KOMIIBIOTEPHOH TEXHUKOW € BO3MOYKHOCTBIO TOAKIIOYEHUS K ceTH «MHTepHeT» u
ofecrieueHHEM JIOCTyNa B BJIEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTeIbHYIO CpPey

OpraHu3al .
POUHAHCOBBIN YHUBEPCUTET obecrieyeH HeO6XO,HI/IMBIM KOMIIJIEKTOM

JIMIIEH3UOHHOTO M CBOOOIHO PaCIpOCTPaHsIEMOro MpOrpaMMHOT0 oOecIieYeHus, B TOM
YHCJIe OTEYECTBEHHOI'0 MPOU3BO/ICTBA.
Konkpernrsle TpeGoBaHuS K  MaTepHATbHO-TEXHHYECKOMY  00€CIIeUYCHHUIO
OTIPEJISIISIIOTCS B pabOUUX MPorpaMMax JTUCIUIIINH.
6.4. Punancosoe obecrevyeHHue peajH3aLHUU MPOrPAMMbI MATHCTPATYPbI
dunancoBoe  obecrieueHue  peanuzaldd  [POrpaMMbl  MarucCTpaTyphbl
OCyIIeCTBIIIETCS B 00beMe He HIDKe 3HaUeHNH 6a30BbIX HOPMATHUBOB 3aTpaT Ha OKa3aHHe
rOCYJapCTBEHHBIX YCIYr II0 peaju3alud 00pa3oBaTEeNbHBIX IPOrpaMM BBICIIETO
oOpa3zoBaHUsl — TIPOrpaMM MAarucTpaTrypbl H 3HAUEHHH KOPPEKTHUPYIOIINX
K02((punreHToB K 0a30BBIM HOpMaTHBaM 3aTpar, oIpeaesieMblXx MHHOOpHAYKH
Poccun.



